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b Bovember 195k

T0: Chief of logisties
FROH: Acting Chlef, Tramsportation Divisica

SUBJECT: Weekly Activity Repowt
2615154
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office supplies. 2h1Aka
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rroo [ NNENEEN: 2 cssco containing Cless A |
detonators, welighing 77 pounds.
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65 cases Gonll ermw ommami-
tion
The shipmsnt of the smsll arms ammunition spd office supplies vas
besed on requests initiated by the Supply Division. Shipment of sll other
items wns Dased on sbipment requests from T88 and OIR.
4. Bultimors Delivery end Pickup (Bew Item - Cosploted)
: On 28 October 1954, upon request of the Supply Division, en Agency

™his trip vas coordinated Ly the Trunsportation Division with the pickup in
Boltimore of & sewing machine and power sweeper for delivery at the Washington

Dsyot. 2EIC4 3

;truckm diapatchsd to Baltimore to deliver a bemding machine for repairs.
B\

Ba
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‘2. FROJECTS ARD STUDIED IN FROCESS

a. Delinsation of Functions Pertaining €0 Motor Vehicles {Coutinusd Yitem)

A meeting between representatives of the Transportation Division and
Supply Division was held end a tentative agrecmint was resched as to the
delineatica of functions pertaining to motor wehicles. A proposed Logistics
Instruction on this subject is being prepared.

In view of the priority placed upcn these regulations, the DD/A and
the DD/P agreed that informal colleboration should be dispensed with. These
regulations vere forwurded to the Regulations Control Staff for formal
coordination cn 28 October 195%.

e. of the Feasibility of Cosamserciml Operation of the Agency Bhuttle
Bus cs (Continued Ytem) -

The Security Office bes indicsted that ccammrelal operation of the
Aganey shuttle bus service is not considered feesidble at this time from &
ssourity standpoint. It was indicated, however, that the security objectious
ware not nacessarily insurmountable provided such opermtion would result in
substantial savings to the Agency or greatly ald operations. In view of this,
and as a cursory study of coets involved indicstes that commpercial operation
would not result MW %mﬁw&h@f&ﬁm will be teken .
on this study. S A DO cHangt 5 Corrrmivein

At
f. Requests for Vehicle Aotions (Fev Item - Completed)

Pive requests for covert vehicle actions were proceased during this
reporting period.
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3. OFHER ITRMS OF INTSREST

Comicndation of Cheuffeur (Hew Item - Completed) 2K1A3a

A ecmmandation hes been received from the Bxecutive, Office of Collee-
tica end Dissemination, for services performed by m-— @ cheuffeur
egsigned to the Eighway Branch of this Division.
b. Orientation of Perscuncl (Bev Item - Completed) 2EM16,92
On Thwrsday, 28 October 1954, m“ who was receatly
assigned to the lLogistics Office as a Dudget Aesistentc, wus given & briefing
on the mission, functions end orgenization of the Tremsportatiocn Division.

c. N svtpment (Hew Ttom - Completed)

Atthremtofthaﬂawﬂn&auwt&aﬂmﬁinlﬁmﬂthcmmt
transportation edures, 29 ceses of printed forms were dglivered via Agency ;ruiap;
truck to on 26 October 1954.

4. Air Shipments (Mew Item - Completsd)

Tweaty-tvo air mmnta' to oversess destinations were meds st the

mﬁ of the cperating divisions in order to meet urgent oparational require-

4. SPECIAL PROBLEMS

20x10E3

Hone.
5. HAJOR OBJECTIVES

a. Esteblishment of en egreement with Supply and Procurement Divisions
concerning eoordination with the Transportation Division of all matiers
regarding transportation of materiel end supplies with anphesis on those
traneporiation arrengesments with commercial vendors for delivery of materiel
and suppliss to Ageney installations.

b. Re-edit snd reproduce the Cergo Branch film £8 a presentaticn of the
besic activities of the Carge Branch to be utilized at future sessions of
the Logistics Support Courze and similar courses, as well as for indoctrina-
tion of logistics persomnel of various Agency compobents. :

PERCRPAGE COMPLETED: T0%

" 9.
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c. Developmant of contrects with three packing and storage companies in
the Washington, D. C., area for the purpose of utilizing their fueilities end
servicez in processing end storing beggage, personsl effects, household effects,
and privately owned automoblles of Agency employeses who ere transferred from
the United Stetes to a field station in an overseas sree or are returning from
oversgeas.

PERCEVEAGE COPLETZD: W

d. Review of current lsws and regulations relative to the movement of
persons and their parscnal effects, and the develoyment of additional imple-
menting regulations ¢o insure thelr movemsnt in e manner thet is comsistent
with security, economy and efficisncy.

AGE COMPLETED: 35%

e. | Freparation of necesasry btesic issusnces for tha control of the sllocu-
tion, operation, uss and maintenance of Agmncy motor vehicles.

FERCENTAGE OOMPLETED: 308

£. Development of & records menagsment progrem to record and reflect
vahicular maintenance and cperation costs.

PERCEETOAGE COMPLEYED: 10%

g&. Establishment of a centrsl contirol activity to maintain ecurrent recozds
aod reviev all actions perteining to Ageney motor vehicles, both domsstic and
field, inecluling mllocetion, operstion, use, meintenence, redistribution,
procuresznt, and disposal.

PERCERTAGE COMPIETED: This item has bteen deleted es & major objoctive
sincs the subject matter is ineluded in the etudy on delineation of
functions pexrtaining %o motor vebicles.

h. Prepsratica of plans for the complete rebabilitetion of office spece
at Que Building Notor Fool for use as & dispatcher's office and chaulleuvrs!
vaiting room, to correct a condition which is wholly inaldaquate and dotrimsntal
to economical and efficient operations.

PERCENTAGE COMPLEPED: 259

i. Study and development of & plan %o improve the preventive maintenance
program within the full scope of the polliey presently established.

PERCENTAGE COMPIETED: 20%

B189a

10/9D/D8B: 1e
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